








6. Use Your Voice: Avoid whistles and never yell. Speak clearly with your voice
low. If you have trouble getting their attention, remain silent and look directly at
the "lead" noise makers. Learn quiet ways of getting attention.

7. Overlook Mistakes: Activities are for fun, not perfection. Good sportsmanship
is important and we all make mistakes. Be tactful in pointing out errors or
making an issue of mistakes.

8. Have Equipment Ready: Have all supplies and equipment available and is easy
reach. Ask for assistants from the participants. This is a good area to ask
assistance from the shy or withdrawn members.

9. Don't Do It All Yourself: Select helpers to assist in setting up, others to lead the
games, songs, sports, etc. Let them gain experience while you observe and learn

by watching or participating.

10. Know When To Stop: Starting on time is important, but stopping at the high
peak of interest is very important. They may object but you will have little
trouble getting their attention next time. Be sure to stop the singing, party games,
etc. on a soft, slow note. Never let the group leave when they are all keyed up.
Always slow the activities before the group leaves.
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Attitude is your most important tool in leadership.
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Here are three types of leadership. Where do you fit, and where would you like to fit?

The Jug: You pour in and insist it
comes out the way you taught.

The Molding-Clay: You aim to
manipulate and mold the learner into
doing YOUR command and being
like YOU want him to be.

The Growing Plant: The
leader/teacher seeks to help people
grow in personal development.
























